Because the program was designed to
benefit youth and their families, this bro-
chure was put together to help parents un-
derstand the role of the Turtle Mountain
Multi-Agency Committee.

Youth are referred to this committee
through their involvement with community
agencies. This committee can assist par-
ents when youth:

— seem to be out of control

— getinto trouble with the law

— have difficulty in school or do not want
to attend school

— experiment with or are using drugs or
alcohol

— are involved with a negative peer group

— have problems coping or have diffi-
culty managing their anger

These are the types of issues that may put
your child at risk of further problem behav-
iour, criminal activity and drug/alcohol
problems. It is important to address these
problems now and we need your help.

Participating agencies:
Addictions Foundation of Manitoba
Child and Family Services of Western Manitoba
Manitoba Community and Youth Corrections/Probation
Royal Canadian Mounted Police
Turtle Mountain School Division
Assiniboine Regional Health Authority

CONTACT PEOPLE

Constable Richard Graham

Turtle Mountain RCMP Detachment
Box 490 Killarney, Manitoba ROK 1G0
Telephone: 523-7293

Tanis Brugger

Probations

Room 100 340 — 9" Street
Brandon, Manitoba R7A 6C2
Telephone: 726-6851

Val Boychuk

Community Mental Health
Child & Adolescent

Box 790 Souris MB ROK 2C0
Telephone: 483-6224

Mandy Sutherland

Child and Family Services Worker

Box 3000 Killarney, Manitoba ROK 1G0
Telephone: 523-5210

Margaret Clark

Addictions Foundation of Manitoba

Box 2500 Killarney, Manitoba ROK 1G0
Telephone: 523-4696

Tonia Barwick

Addictions Foundation of Manitoba

Box 1030 Boissevain, Manitoba ROK OEO
Telephone: 534-2494

Lorry Hart

Child and Family Services Worker
800 McTavish Avenue

Brandon, MB R7A 7L4
Telephone: 534-7400

Audrey Aitken

EIA/Voc Rehab Counsellor
Family Services & Housing
2" Floor 229 — 340 9™ Street
Brandon, MB R7A 6C2
Telephone: 726-6426

Tanya Edgar

Assistant Superintendent of Student Services
Turtle Mountain School Division

Box 280 Killarney, MB ROK 1G0
Telephone: 523-7531

What parents should

know about the

TURTLE MOUNTAIN

MULTI-AGENCY

COMMITTEE

A Preventive Program



Objectives:

1. Co-ordination of Multi-Agency treatment
of high risk children/adolescents.

2. Prevention of further re-involvements or
escalation of problematic behaviours by
utilizing existing family and community
supports.

3. Consistent and timely enforcement of
court orders.

4. Safety to the community.

Program Mandate:

The committee will meet approximately once
a month to consider the needs of the chil-
dren/adolescents referred to the program.
Children/adolescents  considered by the
committee will be determined by the initiat-
ing agency according to their mandate and
authority. Factors that will be considered
include: court orders, prior record, severity
of offenses, number of social agencies in-
volved, past treatment approaches and social
history. The program will allow all key
agencies to co-ordinate services without du-
plication and to develop consistent interven-
tion plans.

Youth Considered:

All of the children and adolescents consid-
ered will be high risk youth, residing in the
Turtle Mountain School Division area. The
committee will review the progress of the
youth as necessary and offer suggestions for
new approaches, offer assistance in accessing
resources and provide a vehicle to quickly
share pertinent treatment and behavioural
updates. For those children/adolescents who
are involved with probation, court conditions

will be monitored and any breaches will be
addressed quickly and thoroughly. This will
enable us to hold the youth involved more
accountable for their actions.

The Turtle Mountain Multi-Agency Commit-
tee’s primary commitment is to the youth and
the family. We want parents to be well in-
formed and very involved.

Agencies are trying to work together to meet
the needs of young people. Any time a
young person is involved with more than one
agency, there may be a need to share infor-
mation with each other and the family. We
require your consent, as a parent or legal
guardian, for agencies to share information
with each other in order to provide the best
prevention, intervention and treatment for
your child.

Before you sign the release of information
form, we want you to be very clear about
what is expected of you and your child while
involved with the Multi-Agency Committee.
We know you have certain expectations too,
and we have included these in the table.

Responsibilities of:

Youth:

obey rules of home

attend school regularly
obey curfew

attend and participate in
treatment programs

expect immediate conse-
quences to problem behav-
iour

attend court when required
comply with conditions of
probation and recognizance
orders

Parent/
Legal
Guardian:

be role models

encourage school atten-
dance

cooperate with prevention,
intervention and treatment
plans

participate in  parenting
workshops if appropriate
report concerns to the
Multi-Agency Committee
attend court when required

Multi-
Agency

Committee:

ensure an intervention plan
is in place

monitor school attendance
and curfew

prevent problem behaviour
keep parents well informed
share information  with
agencies and parents
provide treatment if neces-
sary




