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PREAMBLE

Turtle Mountain School Division has adopted a four-year planning cycle commencing in September 2020. This
Strategic Plan follows extensive community consultations (including parents and students), survey input, research
and administration and staff input. It stems from the division's beliefs, vision and mission.
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BELIEFS
The Board of Trustees has identified a set of beliefs that will guide the actions of the Turtle
Mountain School Division and its senior administration.

We will be accountable for our decisions.

We will operate in an open and public way.

We will work as a team.

We will remain open to new ideas.

We will work with integrity.

We believe in fiscal responsibility.

We believe in a model of sustainable development.

VISION
Empowering all students to succeed.

MISSION

The students are the focus of all our efforts. The Division strives to provide an education that
prepares individuals for a meaningful life in a changing world. We promote a learning environment
that begins in the home, continues in the school and is supported by the community.

Our mission statement reflects two important values that the Division holds as fundamental. First, "The students are the focus of all
our efforts". This requires a commitment by the Board, schools and staff to consider the students first. Our mission statement also
recognizes that our ultimate goal is to prepare, "...the individuals for a meaningful life in a changing world". This recognizes that
change is a constant for both our students and our school division.
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v Provincial Direction
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Retreat
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Board &

submitted to Superintendent
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Current year detailed Schools submit first
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alignment with four year Superintendent
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DIVISION PRIORITIES, 2020-2024

These priorities have been developed for a four-year period and will be reviewed annually. They serve to underpin the Board's decisions throughout the year.
The regular work of the Board will continue alongside these priorities as part of the progress of the division, and the Board is committed to continuous
improvement for all. The division priorities will link directly with the Division Plan as is submitted to Manitoba Education annually.

implementing Daily 5/CAFE (the four key

Division Priorities Strategies Success Indicators Data Sources
1. Strengthen ® Early Years Programming, Reading ® Numeracy and Literacy Achievement ® Achievement data, school
. Recovery and Levelled Literacy data, including: based, divisional, provincial
theracy and ® Full day every day kindergarten ® Grade 12 Provincial Exam data ® Report Cards
Numeracy ® Cohesive and consistent divisional ® Improvement in student ® Provincial Exams
Achievement literacy and numeracy programming and achievement levels ® Manitot?a Rural Learning
assessment strategies/interventions as ® Professional development Consortium End-of-Year
per the Response to Intervention model opportunities on literacy / numeracy assessments
® Focus on academic rigour improvements are made available to | ® Provincial Numeracy Data
® Professional development support for teachers Tool _
staff, including the use of ® Data indicating the baseline for ¢ Fountas a'_"d Pinnell results
Literacy/Numeracy Teacher Leaders Turtle Mountain School Division with | ® Level!ed Literacy Scores
® Transition meetings between grade a comparison to provincial and ® Reading Recovery measures
levels, with specific reference to national averages is made available ® Informal Readmg'and Writing
literacy/numeracy outcomes to Board Asses§ment Continua
® Participate in the Manitoba Rural ® Sharing of transition document from e [ransition Docum'ent
Learning Consortium Numeracy grade-to-grade with Literacy and ® Numeracy Screening Tool
Achievement Project, Grades 5-9 Numeracy outcomes that students ¢ (FJc;rmaI a'?d Informal
® Participate in all Manitoba Rural Learning have met . Rejzirr:lgii)r:‘renticeship
Consortium Numeracy and Literacy ® |mproved reading scores using Calendar of Strategies
professional development sessions (K-12) Fountas and Pinnell
® Use the BC Performance Standards to ® Numeracy Screening Tool and
assess Reading and Writing growth from Guided Math score improvement
grade to grade ® Evidence of Daily 5 and/or CAFE
® Professional Learning Communities being practiced, including the use of
focused on narrowing achievement gaps posters and visuals
in Literacy and Numeracy using Teaching ® Reading Apprenticeship strategies
Sprints will be consistently applied by
e Utilization of Numeracy Screening Tool, teachers who have been trained, in
grades K-8, with Guided Math supports middle years and high school;
® Strengthen consistency in fully increased evidence of metacognitive




components of successful reading:
Comprehension, Accuracy, Fluency, and
Expanding Vocabulary, and providing
strategies to support each goal)

strategies used by students in all
subject areas

® Expand Reading Apprenticeship
methodologies
Division Priorities Strategies Success Indicators Data Sources
2. Enhance Student |® Increased focus on experiential/hands on |e® Strong student participation in e Turtle Mountain School
. learning experiential learning opportunities Division’s Learning
Experiences and |, Project-Based Learning, including ® Positive uptake of professional Competency Rubric (part of
Engagement ongoing development of the Six C's development available to teachers division document)
(creativity, collaboration, critical thinking, | e Equitable technology available to all ® Evidence of student learning
citizenship, character, communication) students, students proficient in using in relation to learning
e Technology integration with a focus on technology as a tool for learning and competencies
future employment needs communication ® Evidence of student
e Afocus on sustainable ® Students becoming proficient in all engagement in sustainable
development/climate change, including competencies as identified in Turtle development strategies
green technologies and changes in Mountain School Division learning ® Evidence of technology
industry competency document infusion enhancing
® Professional development, and resources | ¢ stydents become informed on the student/teacher learning
required for experiential learning issues surrounding climate change and environments
experiences sustainable development, and are ® Evidence of experiential
® Provide senior years’ students the actively engaged in working collectively learning
opportunitY to have ?ndividualized career to address these challenges activities/opportunities for
and.educatlon planning s.upport ® Provide support for pilot programs to students
° .Senlor Years' students will be supported support experiential learning ® Student participation in
in devglopmg a plan for post-secondary e Dedicated staff allocations in internships
education or employment Boissevain and Killarney for Career ® Enrolment and completion of
e Promote s'tudent engagement through Guidance credits in Career Exploration
relationship building, ensuring all credits
students have a significant adult in .
® Survey data from graduating

schools

students, one year and five
year




Division Priorities Strategies Success Indicators Data Sources
3. Stre ngthen e Career exploration in the middle years e Student/parent use of Xello for course |® Data tracking through Xello
Path t and throughout high school. selection, career planning ® Student participation in
athways to e Use of career guidance designations in ® Record of individual student meetings internships, apprenticeships
Student Success both Killarney and Boissevain Schools with career guidance personnel in e Student portfolio data
e Use of .5.0 Teach(.er Leader po.sitior.1 to schools e Teaching Sprint forms
oversee internships, apprenticeships, and | e Student participation in apprenticeship |e Universal Design for Learning
e Restructure parent/teacher interview e Student portfolios and work with e Class Profiles
rocess, to ensure students and parents ; .
]E), dth ’ luabl hp teacher advisors ® Grade-to-grade Transition
.|n It € protces'stk\]/atuzii e:c ITedac er ® Student demonstration of Document
involvement with student-le : ;
: . understanding of curricular outcomes | ¢ |ndividualized Transition Plans
comerences wit oceur willincrease e Student-specific plans
e Ensure direct linkages between student
) o ® Student needs are meet through
course selections and career aspirations Universal Design for Learning
e Focus on Teaching Sprints to guide .
. . - i ® Curricular outcomes measures show
instruction and determining specific improved scores. using intervention
outcomes where students need support P . 5 .
and enrichment strategies identified on Class Profiles
e Universal Design for Learning will be ¢ Sha(;m% oftrznsﬂm;n cflcl)c:mznt 1|°.ror;1
utilized to ensure appropriate, inclusive grade-to-grade and ot Indlviduatize
. . Transition Plans (when appropriate) for
educational experiences for all students tudents in th )
e Class Profiles will assist in identifying oty ?n >IN the senior years N
students’ strengths and needs and ® Consistent use of student-specific plans
intervention strategies for school teams '(ad.aF'JtaUc?n, modification,
to use individualized)
e A consistent divisional practice will be
implemented for transitioning students
from grade-to-grade and from school to
adulthood
e Turtle Mountain School Division will

provide ongoing professional
development to ensure the consistent
use of student-specific plans in
adaptations, modification of curricular
learning expectations, and individualized
programming




Division Priorities Strategies Success Indicators Data Sources
4. DEVE|Op Strong ® Response to Intervention Model for ® Increase in students reporting a ® Alternative Education
d Resili mental health programming and pathway after graduation enrolment figures
an esilient interventions ® students reporting an increased sense | ® Feedback/data from
Students e Professional development for staff, of confidence, reduction in reported Attendance Support Worker
mental health training for adults who incidents of bullying and students ® Feedback from staff through
work with youth disengaging due to anxiety survey data as well as

. C0n.5|stent application of Safe and ® Staff reporting increased success in discussion with school
Caring Schools document, all students student engagement/relationship administration
belong . building e Feedback from students via

e Consistent expectations for StUde”t' ® Increase in students indicating they The Resiliency Questionnaire,
conduct and éthndancg, all staff, with have an adult advocate at school as well as post-graduation
re'fe.rr.als to D|V|$}on Social Work ® The number of staff memberswho ® Mental Health First Aid
CI|n|c'|an as requweo! ) have participated and been trained in Attendance

¢ C'on5|sten; ex;?jectatlons for T:_ﬁdem'c Mental Health First Aid ® Pre- and post- assessments
rigour and student accgunta Hity ) ® The percentage of students who are for the K-8 mental health

e All students have a designated adult in . . .

hools (cl h h able to identify where and to whom programming, collected by
¢ 90 s (classroom teacher or teacher they could go if experiencing anxiety; guidance counselors, social
advisor) . .
) ) ) the number of anxiety-reducing worker, and school
e School Staff will receive professional . .
) ; ) strategies that students are able to psychologist
development in Mental Health First Aid . . o ,
) ) identify ® Month-end principals
e Guidance counselors, social worker, and o
. ) . ® Student attendance will improve reports
school psychologist will deliver mental ) ) o
) . ® Schools will have evidence of ® Monthly reports maintained
health programming alongside teachers . i .
in K-8 behaviour data, behaviour plans, and by School Social Work

e School Social Work Clinician will engage supports/strategies CI|n|C|z.an )
with students and families of students ¢ Behav!our Data, Functional
who are not regularly attending and Behav!our Assessments,
provide support Behawou.r Support Plans,

e A whole school approach for student SChO.O_l'W'de a.nd student
behaviour will be used to gather data, specific behawour supports
use the data to inform the creation of a and strategies

® Monthly report from

plan, and track intervention success
(School-Wide Positive Behaviour
Intervention Supports)

divisional Social Work
Clinician




