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Introduction

As Turtle Mountain School Division Trustees prepared to create our Division action plan in November,
1998, they began by examining their role in promoting public school education and providing effective
educational leadership in Turtle Mountain School Division. Coliectively, the Board of Trustees
identified a set of beliefs that guide how we operate as we make leadership decisions. Since that
time, the following beliefs have guided the actions of Turtle Mountain School Division and its senior

administration.

1. We will be accountable for our decisions.
2. We will operate in an open and public way.

3. We will work as a team and attempt to involve people in decision-making and
encourage the taking of responsibility at many levels.

4. We will remain open to new ideas, consider and listen to the input of others.
5. We value honesty.
6. We believe in fiscal responsibility.

These principles continue to guide the decisions that are made and the way those decisions are
communicated. Over the course of next year and beyond, we will be discussing the possibility of
change and improvement in the areas identified by our planning group.

Turtle Mountain School Division has committed itself to the concept of planning for continuous
improvement. The concept of continuous improvement involves planning, implementing, evaluating
and revising the plan and implementing to try to meet certain objectives. Continuous improvement
means asking trustees, administrators, staff, parents and other stakeholders, to involve themselves in
a collective effort to consider what we do and how we do it and, where possible, to make
improvements as we go along to serve the needs of our students.

Planning involves gathering data, from stakeholders throughout Turtle Mountain School Division.
Parents and students continue to be surveyed in a variety of ways by the Division and our schools.

This broad-range of feedback helps make organizational planning meaningful and continuous
improvement possible.

Division Mission Statement

Turtle Mountain School Division’s Mission Statement reads:

“The students are the focus of all our efforts. The Division strives to
provide an education that prepares individuals for a meaningful life in a
changing world. We promote a learning environment that begins in the
home, continues in the school and is supported by the community.”

Our mission statement reflects two important values the Division holds as fundamental. First, “The
students are the focus of all our efforts”. This requires a commitment by the Board, schools and
staff to consider students first. Our mission statement also recognizes that our ultimate goal is to
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prepare, “...individuals for a meaningful life in a changing world”. This recognizes that change
is a constant for both our students and our school division.

The planning session held on October 18, 2008 identified two goals for 2009-2010:

1. All students will develop career awareness skills appropriate to their grade levels.
2. Kindergarten to grade 8 learning outcomes will improve by a minimum of 5% from June 2009

to June 2010.

Both goals identified fall within the priority “We will work to develop students skills to assist them in
leading meaningful lives” which is detailed later in the document.

During the planning process, participants discussed internal and external factors that could impact the
two goals as well as people that would support the goals and areas we could be better at to help
achieve the goals. This information is recorded below:

Internal Factors External Factors
Strengths: Opportunities:
*  strong educator team * international students
* quality of entering students * healthy communities
*  community schools *  partnerships with external groups
*  committed school board *  partnerships with facilities
* physical plant and grounds *  technology and ICT
* fiscal house in order * technology savvy students
* [eadership at many levels and areas *  recruiting businesses
*  creative in providing range of programs * immigration
* planning strategy * grants
* technologically savvy *  partnerships with other school divisions
* accountability mentality * schools of choice
* embracing change and challenges
* student focused -> strong student services
*  class size
* working and learning environment Threats:
*  extra-curricular programs *  declining enrolment
*  changing world
*  fewer staff -> fewer coaches
Weaknesses: * travel costs and distance
* can't offer full range of programs (with * increased student needs
traditional approaches) *  funding
shortage of specialists *  staff costs
enrichment *  lower tax base
* amalgamation
*  schools of choice

e e S e e e,
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People to Involve Areas to Be Better

surrounding communities
especially businesses
other school divisions
MECY — especially funding

* instructional staff *  communication

*  parents * integrating student services planning
* community * culling task responsibilities

*  resource people (i.e. P.D.) * allocating funding

*  students *  creative ways of doing things

* remaining board members *  providing time to do tasks required
* tax payers * P.D.

*

*

*

*

Turtle Mountain School Division Priorities

Plan 2009-2010 contains the following broad Division priorities that will serve to underpin all of the
Board’s decisions for the school year. The priorities are in no particular order.

o  We will work to develop students’ skills to assist them in leading meaningful lives.

o We will promote professional development, for all levels of the organization, that
improves the quality of education offered to our students.

e  We will communicate effectively with our stakeholders.

e We will provide safe environments for students and staff within the Division.

Under each of the Division’s priorities, are expected outcomes and
how they will be achieved.

The appendix contains the Division Planning Cycle.

- - - _ . . - - - - - - - - . e ]
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