TURTLE MOUNTAIN SCHOOL DIVISION NO. 44 |

THE ORGANIZATIONAL STRUCTURE

The Turtle Mountain School Division believes that the organizational structure and its functions
should be reviewed from time to time.

1. The Superintendent and Secretary-Treasurer will arrange, via committee of the Board, a
review of Turtle Mountain School Division organizational structure once every five years
from implementation date or as directed by the Board.

2. The Superintendent and Secretary-Treasurer will ensure that a job description(s)
accurately reflects the duties of the position(s) prior to all recruitment.

3. The Board will be apprised and subsequently approve modifications to the organizational
structure. These scheduled reviews will be signed and dated by the Board Chairman or a
designate so appointed.

Page 1 of 2 Amended May 27, 1997
Amended February 25, 1998



Board of Trustees of e Turtle Mourtsin Sdhogl Dhisi

| _[wtmiq%imagi (oo “,.....‘...x._..l..........,..,.u.,,...‘._ Secretary Tieesirer
| 1 1 1
) i ) )
1 - | ) ¢
_ [T mmw;a i “ : \uzmaqswﬁ%abaiagmwa
%£3823&5§§§%& ety _ I — I T e :
i
g J | Spevisord Coolretorol
— X 1 _ J . ] BlekyMeiri T ion ‘ Aooourts Clerk Payroll Qerk
Speechiay, i R Rircipds Tedidan N —
Patrologist | Pocoood b b
i T || BusCorege
__ ! Stpenvisor Ky
! | Vioe principeis ; _
!
I
! : | atamey
| | Teeders : Vederic
t
! | | Kilamey
! Qidars " Bus Diivers
Tt 'l corselios !
“ ! Boissevain
3 Studert Senvices | T Medwic
T T | Teachors "
| X Boissevain
I | .
: U Lbaias | Bs Dihvers
! |
| irsiuiond !
.............. 1 Assisris I
|
H
-1 Seodlmies "
|
1
L}  Qstodas T e e e m e e _._21

.................................... Represents a functional reporting relationship Represents a direct reporting relationship,

This chart represents reporting relationships but daes not indicate classification level.
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